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Gen X and Millennial
· Flexibility to come and go for sports/activities on campouts.
· Be flexible with missing meetings.
· Need opportunities for Cub Scouts to do outdoor activities and camping.
· Job description for parents.
· Parent flier—maybe back to back.
· Peer-to-peer recruiting.
· Keep it simple.
· Climbing wall—adventure—first event.
· Collect e-mail addresses for semi-regular communications.
· Parental marketing materials.
.
· In approaching families for FOS, it has become apparent that parents of Cub Scout–age youth and parents of Boy Scout/Venturing–age youth see the benefits differently.

· Therefore, we have to appeal to both differently:
· Cub Scout parents—next six months

· Boy Scout/Venturing—long term

· Hire young Millennials.
· Difference between announcement and invitation.
· Join Nights need to change:
· Welcome greeters

· Bios of leaders

· Recruitment-specific Web site.
· Evaluate materials (marketing) for diversity.
· Develop a Scoutreach committee councilwide.
· Develop a camp-centered Together We Organize through the members of the Scoutreach committee.
· Develop marketing materials focused on the specific communities.

· Separate marketing message for parents.

· Try to find “people that look like me” for African American community.

· Take advantage of Research Service material more specifically.
· Better understanding of how to communicate to Millennial parents.
· Understanding the idea of youth as influences vs. just parents.
· Focus on the near future.
· Youth as influences need development.
· “Acorn Brigade” to allow parents to observe before joining.
· Using multiple/race-specific type brochures when targeting a parent group.
· Searching for evangelical churches with Spanish-speaking populations.
· Radio spots geared toward Latino audience and to parents before School Night for Scouting. Have them run for two weeks before.

· Identify 50 faith-based institutions in Latino area. Go to them and say if you provide the leadership, we will provide the boys and the funding for two years. During this time, you can teach them how to become self-funding.

· Gen X vs. Millennial:
· Find out more about Seattle’s campaign.
· Develop new approach to marketing to parents.
· Work with units to be more flexible.
· Parent confidence

· Open house

· Create bios for leaders

· Endorsement from local leaders

· Build confidence

· Children influences

· Speak to the individual 

· Speak to diversity

· Focus near term

· Parent fliers ?

· Yenom—money spelled backward

· Latino:
· Cultural relationships.
· Don’t separate families.
Clear Channel—Spanish TV—Univision

Hispanic
· Part of camp set aside to serve as a soccer field. Conduct games, clinics, training.
· Partner up with migrant worker associations.
· Issue T-shirts with Scout Oath and/or Law.
· Target fliers/message toward parents.
Hispanic Outreach:
· Day camp and transportation.
· Have first three months’ den meetings in a box.
· Uniform appropriately.
· Identify/recruit right staff.
· Locate community decision makers.
· Know your audience.
· Soccer in Scouting to segue into traditional Scouting program.
· Give soccer a chance to succeed to work as a Cub Scout program (eliminate naysayer of the soccer program):
*After-school program
*Summer school program

· Hispanic means language group.
· Programs must be culturally related.
· Latinos want their families to go on the campouts.
· Prepare for families to go along.

· *** Recognize that the Hispanic community MAY NOT BE Mexican American.
· Soccer and Scouting:
· Lack of generation experience

· Evangelical movement:
· Fastest growing segment of the movement is the Spanish-speaking population.
· Evangelical churches are growing.
· Hispanics.
· Clear Channel.
· Hispanic radio is better than TV.
· Hispanic chamber.
African American
· Need to dull this down—develop staff/leader training on parent.
· Better job of understanding exactly what Scoutreach is.
· Absolutely essential that staff understand the importance of trust and relationship building.
· Do your homework before approaching.
· Focus plans for unit formation.
· Research funding issues.
· Peer-to-peer—parent-to-parent recruiting.
· Non-LDS recruitment program.
· Family introductions to Scouting/camping for Hispanics.
· Use contacts with AME church.
· Turn Scouting and Soccer into Scouting and Basketball for urban environments.
· Boys & Girls Clubs—keystone—possible venture.
