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Why Report to the State?
The time has never been more important than now to tell the Scouting story. Never in our history has it been more difficult for nonprofits to communicate their value. It is time to tell the Scouting story. Service is Scouting’s greatest legacy and the primary reason that the BSA is one of the world’s premier youth organizations.
For more than 95 years our members have been involved in food drives, building and repairing homes, blood drives, and much more. Good Turn for America presents a new avenue to highlight our service to our communities. A report to the state provides an opportunity to communicate to your state officials the service Scouting provides to your state.

The report to the state allows us to tell not only who we are but what we do. It provides an opportunity to build the Scouting brand and image as well as increase the awareness and visibility of Scouting’s service. 

Within our Scouting membership, the report to the state will provide a source of pride and morale boost. Members who are selected as delegates will enjoy being recognized for service and leadership by the council. Their units will feel pride that one of their own was selected. This pride will also spread through the chartered organization and district. Our volunteers want to feel that they are a part of something bigger than themselves, and representing your council in the report to the state allows them to share their Scouting spirit.
The report to the state also opens the door to new volunteers. Increased awareness and publicity will increase the opportunity to recruit new volunteers. It also increases the list of individuals you can recognize through events such as distinguished citizen dinners.

Our goal is to have 100 percent participation in the report to the state. Whether you can send 30 delegates or one, every council should be a part of this event.

As a participating council, you will be able to use the assets of the report to the state for fund-raising opportunities. Capitalize on your delegation and your service to your community. Be creative. Breakfast, lunch, dinner—your council can highlight your delegates, share the report, and share photos and videos from the activities that are part of the report to the state.
As a final note, begin now in planning recognitions for your state officials. Every year, these individuals should receive something from your council. Think beyond a traditional Scouting coffee mug. It needs to be something the individual will wear or prominently display, and may be customized for each individual. A few things that have been successful include a necktie, lapel pin, or coin.

Creating a Shared Vision for the State

The report to the state will be successful because it is a BSA team effort! The following provides you with key responsibilities related to the report to the state. For a more detailed schedule of assignments, please see “Functional Assignments” in this guidebook.

Area Director/State  
· Provide leadership to ensure the successful completion of the report to the state.
· Determine how the Boy Scouts of America supports the state strategic plan.
· Collect two service-oriented success stories from each council.
Report to the State Chairman 

· Recruit an active and effective committee.
· Give leadership to committee members.
· Assist in recruiting a high elected official, preferably the governor, to receive the report from the Scouts.
HOST COUNCIL

Scout Executive

· Support the area director/state adviser in the successful completion of the report to the state.
· Recruit the council delegation leader and additional leadership.
· Provide the area director/state advisor with two service-oriented success stories.
Staff Adviser

· Assist the chairman and area director/state adviser as needed.
· Support the area director/state adviser, host council Scout executive, and chairman in the successful completion of the report to the state.
· Assist the council marketing committee in developing and implementing a media relations plan.
Council President

· Attend the activities selected.
Subcommittees (based upon activities selected)

· Support the report to the state by making appropriate arrangements, based upon the activities selected, e.g.:

· Breakfast: physical arrangements, registration, program

· Parade: security, city liaison

· 5K run: physical arrangements, registration, publicity

· Report: government/capital liaison, program

· Media relations: invite media, publicity, spokesperson

Council Delegation Leader 

· Assist the Scout executive and staff adviser in the selection of the youth delegates.
· Assist the Scout executive and staff adviser in the selection of additional adult delegation leadership.
· Escort the delegation to the report to the state, along with additional delegation leadership.
NON-HOST COUNCIL

Scout Executive 

· Support the area director/state adviser in the successful completion of the report to the state.
· Recruit the council delegation leader, additional leadership, and youth delegates.
· Provide the area director/state adviser with two service-oriented success stories.
Staff Adviser

· Assist the chairman and area director/state adviser as needed.
· Assist the Scout executive in recruiting the council delegation leader, additional leadership, and youth delegates.
· Assist the council marketing committee in developing and implementing a media relations plan.
Council President 

· Attend the activities selected, if possible.
Council Delegation Leader 

· Assist the Scout executive and staff adviser in the selection of the youth delegates.
· Assist the Scout executive and staff adviser in the selection of additional adult delegation leadership.
· Escort the delegation to the report to the state, along with additional delegation leadership.
Report to the State 

Organization Chart
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Selecting Delegates

The selection of delegates is one of the most important tasks in conducting a report to the state. Always remember that appearance overshadows words. The importance of the proper image of Scouting being represented by your delegates cannot be overstated. The delegation represents themselves, their unit, your council, and the Boy Scouts of America. Your delegation will be putting a face on Scouting for your elected officials—make sure it is the appropriate face.

The size of your delegation will be determined based upon space available in the house chamber. Below is a checklist to assist you in selecting your delegates. Your area director/state adviser may modify these guidelines.

Does our council delegation include:

· A Cub Scout?
· A Boy Scout?
· Venturers (male and female)?
· Adult leaders?
· Proper ethnic representation?
· Members in good standing within their units?
· A heroism award recipient, if available?
· An Eagle Scout?
Each of your delegates should wear their complete official uniform. You will want to schedule a uniform inspection prior to the report to find any areas that need improving. It is recommended that your delegates have a second uniform with them in case of an emergency.

Once you have selected your delegates, you will need to send the following information about each delegate to your area director/state adviser:
· Biography

· Photo

· Why the delegate was selected

The report to the state chairman, in conjunction with the committee and area director/state adviser, will select the delegate who will present the report for the entire state.
Writing the Report

Preparation

The report to the state is an opportunity to highlight and share the benefits Scouting provides your state. This success will be communicated through statistics such as the number of youth and adults served, service provided to your state, and collaborations with community organizations. A worksheet has been provided with this guidebook to assist you in gathering this data, as of December 31, 2005. An Excel spreadsheet is available on the BSAInfo site, under the Marketing & Communications Division. This information should be sent to your area director/state adviser. Your data will be combined with the data from the other councils in your state to provide state totals.

However, numbers can provide only a small indication of the success of your council. Therefore, each council will also need to submit two service-oriented success stories. These success stories will be used to provide a clearer picture of the benefits of Scouting within your state. We do not want to present simply what Scouting is, but what Scouting does.

A key point of the report must answer the question, “What’s in it for your state?” Show how Scouting helps the state accomplish its strategic plan. Every state and every governor has their own set of goals. Education and service learning will be among these goals. Scouting, with its very existence, helps the state accomplish these.

Scouting was founded on service—service to God and service to country. This is the foundation the report must stand on, and Good Turn for America is the cornerstone. This service initiative has assisted in the collection of not only the data, but the stories of how Scouting impacts the community.

A written report to the state should be prepared and placed in a presentation folder to be presented to the governor or other ranking elected official that receives the report from the delegates. This document should be prepared in a professional manner and on appropriate letterhead, such as Good Turn for America.

This written report to the state will be used again. Your report to the state will be combined with others to become a state of Scouting report. It is recommended that each region prepare a report to the state booklet that features the reports and photos from each of its states. This will provide a communications resource to tell the story of Scouting on a state-by-state level to the volunteers and funders at the regional level. The National Council will also prepare a document that provides the state of Scouting report for use as opportunities arise.

Suggested Outline

The Boy Scouts of America is an organization committed to making a difference in the lives of young people. Through the efforts of more than [national total] dedicated volunteers and the support of religious and community organizations, the BSA reached more than [national total]  youth in [year] with its program of citizenship, mental and physical fitness, and strong moral character.

Our Mission

The mission of the Boy Scouts of America is to prepare young people to make ethical and moral choices over their lifetimes by instilling in them the values of the Scout Oath and Law.

We use numbers and statistics to measure our success in delivering the Scouting program. But those figures provide only a glimpse of the Scouting program. We do not want to present what Scouting is, but what Scouting does. Behind the numbers, you will find caring adult volunteers, families, and supporters giving their time and talents to build a better future one child at a time.

Service to Our State

[Add state information, compiled from the Report to the State Data Worksheet. Include a few success stories provided by the councils.]
Collaborations With Community Organizations

[Add state information, compiled from the Report to the State Data Worksheet. Include a few success stories provided by the councils.]
Youth and Adults Served

[Add state information compiled from the Report to the State Data Worksheet.]
Report to the State Data Worksheet

This worksheet is available, in a Microsoft Excel file, on BSAInfo under Marketing & Communications, Report to the State.

	
	As of December 31, 2005

	Number of councils
	

	
	

	Youth and Adults Served

	Total packs
	

	Total troops
	

	Total crews
	

	Total traditional units
	

	Total Cub Scout membership
	

	Total Boy Scout membership
	

	Total Venturing membership
	

	Total traditional youth
	

	Total traditional adults 
	

	Total Learning for Life participants
	

	Total Learning for Life groups/posts
	

	Total Learning for Life adults
	

	
	

	Number of new Eagle Scouts
	

	
	

	Finance
	

	Friends of Scouting income
	

	Special events income
	

	Foundation and trusts income
	

	United Way income
	

	Product sales income
	

	Investment income
	

	Endowment fund income
	

	
	

	Service to Our State (Good Turn for America) 

	Number of service hours
	

	Number of collaborations
	

	Number of units participating
	

	Number of Eagle Scout project hours
	

	
	

	Collaborations With Community Organizations (Chartered Organizations)

	Religious
	

	Civic
	

	Educational
	


Potential Events
Your report to the state should be geared to meet your state’s needs. In addition to the actual report, you may add various activities to make it a full experience for those involved.

· A delegate breakfast is held to serve three purposes:
· To recognize the delegates for their selection

· To inspire them to continue in Scouting and accomplish their goals

· To provide instructions and directions on the activities to come

The president of the host council should give a brief welcome. After breakfast is served, you may consider having an inspirational speaker to give a 15- to 20-minute talk to the delegates. The master of ceremonies then provides instructions and directions for the rest of the day’s activities.

· A Scout parade celebrates the anniversary of Scouting and provides a visual report to the public. Delegates from the councils lead the parade to the capitol grounds. Choose a theme and allow local units to participate in the parade by providing additional floats and displays.

· The presentation of the report begins with each council delegation being met in the governor’s reception room by the governor or other high elected official for a photo opportunity. The delegations then proceed to the house of representatives chamber, where pre-selected members of each delegation (based upon space available) take their seats in the house of representatives. Other delegates and adult leaders are seated in the gallery. Each council has a pre-selected member of its delegation prepared to make its report, which is given from the floor of the house of representatives. After each council gives its report, a Scout selected by the area director gives a report on the overall program in the state. The state official then gives a response to the assembly. Once that is complete, the master of ceremonies thanks those in attendance and leads them in the Scout Oath as a reaffirmation of Scouting’s values and mission; the dignitaries are escorted from the chamber and the meeting is adjourned.

· Job shadow opportunity. Work with your state government to allow the delegates to shadow state leaders throughout the day. You may opt to use this option as an opportunity for the delegates to participate in an election, where they elect the Scouts to shadow the state officers (governor, lieutenant governor, attorney general, comptroller, secretary of state). The other delegates could then be assigned into groups to shadow state legislators.

· Opening dinner, similar to the delegate breakfast:
· Recognize the delegates for their selection.
· Inspire them to continue in Scouting and accomplish their goals.
· Provide instructions and directions on the activities to come.
The president of the host council should give a brief welcome. After dinner is served, you may consider having an inspirational speaker to give a 15- to 20-minute talk to the delegates. The master of ceremonies then provides instructions and directions for the rest of the activities.

· A closing dinner provides an opportunity to conduct a fund-raising dinner. Invite your state government and key business leaders, highlight the delegates from across the state, and present the report to the state. If possible, show pictures or video of the delegates shadowing state officials, presenting the report, etc.

· A fund-raising dinner may also be conducted by any council. This dinner provides an opportunity to highlight your council delegates and present your council report to your local government officials and key business leaders in your council. Include pictures or video of your delegates participating in the various report to the state activities.

· A 5K run provides an additional avenue to create awareness of Scouting, as well as an additional fund-raising opportunity. Open registration to members as well as the general public. For more information on conducting a 5K, please see the Stars & Strides 5K Council Handbook, available on BSAInfo.

Sample Budget

Every report to the state will have a different budget, based upon the activities and number of delegates allowed. Below is a sample, created based upon including a breakfast and parade.

	Income
	

	Activity fees
	4,857

	Sale of programs
	9,047

	Total revenue
	13,904

	
	

	Expenses
	

	Medical, health, and safety supplies
	363

	Program supplies
	885

	Office supplies
	12

	Catering
	3,808

	Postage
	305

	Site or facilities rental
	4,833

	Printing—in-house
	26

	Printing—outside
	150

	Recognition awards—volunteers
	45

	Recognition awards—youth members
	1,971

	Total expenses
	12,396

	
	

	Revenue (deficit) over expenses
	1,508


Media Relations Campaign

How to organize and execute a media relations campaign when your Scout is a member of the report to the state delegation.
The report to the state provides an opportunity for positive news coverage of the Boy Scouts of America and your council. Utilize this occasion to tell the Scouting story. Highlight your delegate as well as the positive impact Scouting has provided in the community.

In addition to communicating to your media outlets, you should also communicate to adult volunteer leaders, executive board members, donors, and—in areas where there are positive relationships—the United Way. 

There are three essential elements for success:

1. Proper planning

2. Flexibility to allow multiple media outlets to cover the story

3. The council’s commitment of staff time

Notification

Begin communications efforts once the delegates are selected. There are several audiences you should include:

· The youth member’s friends and other families in the unit. Communicate that although only one Scout was selected, he will represent their entire unit, district, community, etc.

· The youth member’s school. The Scout may miss a few days of school, which must be made up. Take this opportunity to strengthen the council’s relationships with the school, especially if it is the unit’s chartering organization. Introduce the idea of having a special send-off at the school for the Scout.

· Council executive board members, key donors, and community leaders. This is one of those moments that simply must be capitalized upon.

· The parent’s employers. This could be a huge source of pride and a perfect story for company newsletters and Web sites.

Scheduling and Planning

After the excitement of the honor subsides, it’s time to focus on details that will be critical to the success of the media relations campaign. Be sure to confirm the following:

· While meeting with the family, emphasize the importance of communicating the Scout’s departure and arrival dates and times. Media may want to cover both events.

· Find out when the unit meets and get contact information. Many media outlets may want to visit the troop meeting or den outing. These meetings may provide good visuals for television.

· Plan a send-off event. While communicating the news about the honor with the Scout’s school principal, mention the idea of an all-school assembly to recognize the Scout and how he will represent the school before the state leadership.

· Backdate the following:

· First media release announcing the honor

· Distribution of a media kit

· Media advisory on send-off event

· Media advisory on the homecoming

Internal Communications

Being selected as a delegate to the report to the state is an honor. Here are some important points to remember when communicating to your internal audiences:
· The council newsletter and Web site are the first and primary communication tools. Plan to place all media releases and other information in a prominent place on the front page of the Web site.

· Run follow-up stories after the event.

Production
These are behind-the-scenes items that can take a significant amount of time, but are essential in assisting the media and telling the story:

· Proper uniform: Make sure the Scout has at least two clean and complete uniforms.

· Portrait photograph: Have a high-quality color photograph taken of the Scout in full uniform. Have the photo ready for your council newsletter and Web site.

· Interviewing: Talk to the Scout, his family, and his unit leader. Get quotes for the newsletter and Web site stories, and upcoming media releases. Get details on what the reactions of the Scout and his family were when they learned he would meet the state leadership.

· Fact sheet, timeline for media kit: The fact sheet should have basic information about the Scout: full name, age, unit and number, rank, school, grade, and why he was selected to be a delegate. Also have the names of other sources close to the Scout: leader’s name, teacher and school principal’s name, parents’ names. Prepare a timeline of the time leading up to the report, as well as all activities that are a part of the report.

· Previous coverage: Assemble any previous news clippings about the Scout and include them in the media kit for reference.

Media List
Even if you have a standard list, take some time to review it for accuracy. Take some time for some creative thinking. Ask yourself, “Is there anyone else who might be interested in this story?” When your list is assembled, go back to find the editors and reporters whom you have good relationships with and put them at the top of your list. Also, keep the database handy as a reference for tracking.

If the Scout attends a parochial school, contact the school to see if there is a community newsletter. If the Scout is from an ethnic group that may have a community newspaper, add that newspaper to your media list for additional inroads into the community—this shows a child in that community is getting an opportunity to do something most only dream about.

Pitching the Story
Start “selling” the story to the reporters and editors with whom you have a relationship. If the story gets picked up in the local daily newspaper, it may get picked up by wire services. In many media markets, the daily newspaper still sets the agenda that other media outlets follow. Be prepared to help other media outlets with a slightly different or new angle for the story as they play catch-up with other outlets. Also, introduce the idea of the media outlet’s state capital bureau or affiliates covering the story.

Media Releases
Here is a sample schedule for releasing information:

- Fourteen days—The local release should be sent to all media.
- Seven days—The state release with proposed schedule should be sent to media.
- Two days before the send-off event—A one-page media advisory should be sent.
- One day before homecoming—A one-page media advisory should be sent.
Send-Off Special Event
In addition to being a significant media opportunity, the send-off can accomplish several other objectives:

· If it is an all-school assembly, all attendees witness Scouting firsthand.

· The school has an opportunity to present a gift or memento to the Scout that he could then give to the state leadership.

· It provides an opportunity for the council to strengthen its relationship with the chartering organization and/or the school.

· It provides the Scout an opportunity to tell his friends and fellow students that it’s an honor to represent them in the state capital.

As with the production phase of the campaign, the event requires a great deal of behind-the-scenes staff work. Special attention should be given to the following:

· Agenda: Develop an agenda and provide copies to all who have a speaking part.

· Scripting: Write comments for the Scout. This will prevent him from saying something that might be embarrassing to himself, Scouting, or the school. Offer to write comments for anyone else who is scheduled to speak.

· Gifts: Present the Scout with a small gift from the council, such as a travel bag and some disposable cameras.

· Thank-you notes: Be sure to express your appreciation to all involved.

While in the State Capital
The host council will have a photographer on hand to document the report and all of the activities associated with it. Make plans ahead of time for any special photos you will require. Work with the host council to make arrangements for any interviews that will be conducted during the report to the state.

Homecoming
Contact the family of the Scout and ask them to allow media to cover the homecoming. Distribute a media release that contains a brief synopsis of the Scout’s trip and the estimated time of arrival.

After the Homecoming
The story doesn’t end after the Scout has unpacked his bags. Continue to position the Scout in areas where he can retell his story. Here are a few examples:

· Executive board meetings: Have the Scout give a report about his trip at a meeting. Set up a slide show of photographs taken during the trip by the designated photographer. Providing the Scout with a script will help give him some confidence and prevent any embarrassing remarks.

· Fund-raising meetings: Have the Scout give a report about his trip before the people who make Scouting possible—volunteers raising funds for the council.

· United Way: For those councils that have good relationships with United Ways, offer the Scout as a success story that can be used during their fund-raising campaigns.

Producing a Media Report

Assemble a spreadsheet that shows all media placements. It should contain the date and time the report aired or was published, the media outlet, and the length of the report. If possible, provide the estimated audience and the media value of the spot. This report should be forwarded by the Scout executive to the council president, other key members of the executive board, and the area director.

The area director should compile a full report that details the media coverage achieved through the report to the state. This report should be forwarded to the region director.
Position Descriptions
Area Director/State Adviser
· Work closely with the report to the state chairman and Scout executives to ensure the successful completion of the report to the state.
· Determine which council will serve as host council (likely, the state capital city).
· Recruit the report to the state chairman. This position should rotate among the state’s councils.

· Secure the house chamber and get the report on the governor’s calendar.
· Determine how the Boy Scouts of America supports the state strategic plan.
· Work with the host council Scout executive and chairman to determine the number of youth delegates allowed from each council.
· Work with the host council Scout executive to develop the budget and determine participation fees.
· Assist councils in gathering necessary data to include in the report.
· Collect two service-oriented success stories from each council.
· Receive information on youth delegates: bio, photo, reason for selection.
· Receive council data from each council staff adviser.
· In conjunction with the chairman and committee, choose the delegate to give the report to the governor for the overall state.
Report to the State Chairman

· With the assistance of the host council Scout executive and staff adviser, recruit an active and effective committee to see that each phase of the program is successfully carried out.

· Work with the area director and host council Scout executive to determine the number of youth delegates allowed from each council.
· Preside at committee meetings and give leadership to committee members as needed.

· Take an active role in recruiting an inspirational keynote speaker for the breakfast who can identify with young people.

· Take an active role in recruiting a high elected official, preferably the governor, to receive the report from the Scouts.

· In conjunction with the committee, choose the delegate to give the report to the governor for the overall state.
· Attend all activities associated with the report to the state.

· Make interim reports to the host council executive board on progress and invite members to participate.

· Preside at an after-action critique to discuss ways to enhance the program.

HOST COUNCIL

Scout Executive

· Send the region director the council commitment card.

· Assign a staff adviser to work closely with the report to the state chairman.
· Work with the area director and chairman to determine the number of youth delegates allowed from each council.
· Work with the area director to develop the budget and determine participation fees.
· Recruit the council delegation leader.
· Assist in the recruitment of additional delegation leadership (two-deep leadership).
· Assist the council delegation leader in selecting youth delegates.
· Assist the staff adviser and council delegation leader in the selection of the delegate to provide the council report to the state.
· Provide the area director/state adviser with the youth delegate’s bio, photo, and reason for selection.
· Work with the area director to gather necessary data to include in the report.
· Provide the area director/state adviser with two service-oriented success stories.
· Provide an after-action critique to the area director.
Staff Adviser

· Support the report to the state chairman and committee.
· Assist in the recruitment of additional committee members and subcommittee chairs.
· Support the area director/state adviser, host council Scout executive, and chairman in determining the number of youth delegates allowed from each council.
· Support the area director and host council Scout executive in developing the budget and determining participation fees.
· Assist in the recruitment of the council delegation leader.
· Assist in the recruitment of additional delegation leadership (two-deep leadership).
· Secure a photographer to document the report and all activities, and provide photos to the rest of the councils.
· Assist the council marketing committee in developing and implementing a media relations plan.
· Assist the Scout executive and council delegation leader in the selection of the Scout to provide the council report to the state.

· Assist the Scout executive in gathering necessary data for the report.
· Attend an after-action critique to discuss ways to enhance the program.
Council President

· Attend the activities selected.
Subcommittees (based upon activities selected)

· Support the report to the state by making appropriate arrangements, based upon the activities selected, e.g.:

· Breakfast: physical arrangements, registration, program

· Parade: security, city liaison

· 5K run: physical arrangements, registration, publicity

· Report: government/capital liaison, program

· Media relations: invite media, publicity, spokesperson

· Attend an after-action critique to discuss ways to enhance the program

Council Delegation Leader

· Assist the Scout executive and staff adviser in the selection of the youth delegates.
· Assist the Scout executive and staff adviser in the selection of additional adult delegation leadership.
· Assist the Scout executive and staff adviser in the selection of the Scout to provide the council report to the state.

· Escort the delegation to the report to the state, along with additional delegation leadership.
· Attend a council after action-critique to discuss ways to enhance the program.
NON-HOST COUNCIL

Scout Executive

· Send the region director the council commitment card.

· Assign a staff adviser to support the report to the state.
· Assist in the recruitment of the council delegation leader.
· Assist in the recruitment of additional delegation leadership.
· Assist the council delegation leader in selecting youth delegates.
· Assist the staff adviser and council delegation leader in the selection of the Scout to provide the council report to the state.
· Provide the area director/state adviser with the youth delegate’s bio, photo, and reason for selection.
· Work with the area director to gather necessary data to include in the report.
· Provide the area director/state adviser with two service-oriented success stories.
· Provide the council after-action critique to the area director.
Staff Adviser

· Assist in the recruitment of the council delegation leader.
· Assist in the recruitment of additional delegation leadership.
· Assist the council marketing committee in developing and implementing a media relations plan.
· Assist the Scout executive and council delegation leader in the selection of the Scout to provide the council report to the state.

· Assist the Scout executive in gathering necessary data for the report.
· Attend a council after-action critique to discuss ways to enhance the program.
Council President

· Attend the activities selected, if possible.
Council Delegation Leader 

· Assist the Scout executive and staff adviser in the selection of the youth delegates.
· Assist the Scout executive and staff adviser in the selection of additional delegation leadership.
· Assist the Scout executive and staff adviser in the selection of the Scout to provide the council report to the state.

· Escort the delegation to the report to the state, along with the additional delegation leadership.
· Attend a council after-action critique to discuss ways to enhance the program.
Functional Assignments
Area Director/State Adviser and Chairman
	By Date
	Action
	Assigned to

	9 months prior
	Determine host council.
	

	8 months prior
	Recruit report to state chair.
	

	8 months prior
	Recruit report to state committee.
	

	7 months prior
	Determine number of youth delegates from each council.
	

	7 months prior
	Develop budget. Determine participant fees.
	

	6 months prior
	Determine connection to the state strategic plan.
	

	6 months prior
	Select activity venues and make menu selections, as needed.
	

	6 months prior
	Secure house chamber.
	

	6 months prior
	Secure photographer.
	

	5 months prior
	Mail invitations to councils.
	

	4 months prior
	Begin making arrangements (based upon activities chosen).
	

	5 months prior
	Begin scheduling process with government official.
	

	3 ½ months prior
	Send registration materials and local unit participation information to councils.
	

	3 months prior
	Collect two service-oriented success stories from each council.
	

	3 months prior
	Receive youth delegate information: bio, photo, reason for selection.
	

	3 months prior
	Select and recruit MC and speaker for activities, as needed.
	

	2 ½ months prior
	Order recognition pieces for delegates, speaker, government officials.
	

	2 months prior
	Assist councils in collecting data for the report.
	

	2 months prior
	Prepare scripts for MC.
	

	2 months prior
	Choose youth delegate to give the report to the governor for entire state.
	

	1 ½ months prior
	Send out second set of report registration materials (to ensure they have the information).
	

	1 month prior
	Prepare signs for each delegation.
	

	1 month prior
	Begin calling councils for information on delegations.
	

	1 month prior
	Prepare materials for day’s activities, e.g., meal program, delegate passes, photo passes, parade route, etc.
	

	1 month prior
	Receive council data for the report.
	

	1 month prior
	Begin writing the report to the state.
	

	3 weeks prior
	Deadline for participation
	

	2 weeks prior
	Prepare packets for delegations and participating units.
	

	1 week prior
	Prepare seating chart for meal functions.
	

	Day of event
	Report to the state
	

	Day after event
	Write thank-you letters.
	

	1 month after
	After-action critique
	


Functional Assignments

Host Council

	By Date
	Action
	Assigned to

	8 months prior
	Send region director the council commitment card.
	

	8 months prior
	Assist chairman in recruiting committee members.
	

	7 months prior
	Assign a staff adviser.
	

	7 months prior
	Work with area director/state adviser to determine number of youth delegates.
	

	7 months prior
	Work with area director/state adviser to develop budget. Determine participant fees.
	

	6 months prior
	Recruit council delegation leader.
	

	6 months prior
	Recruit additional delegation leadership.
	

	6 months prior
	Assist committee in securing a photographer.
	

	5 months prior
	Select youth delegates.
	

	4 months prior
	Assist council marketing committee in developing and implementing media relations plan.
	

	3 months prior
	Provide area director/state adviser with youth delegate information: bio, photo, reason for selection.
	

	3 months prior
	Select the delegate to provide the council report to the state.
	

	2 months prior
	Complete Report to the State Data Worksheet and send it to area director/state adviser.
	

	1 month prior
	Provide area director/state adviser with two service-oriented success stories.
	

	Day of report
	Escort youth delegation.
	

	1 month after
	After-action critique
	


Functional Assignments

Non-Host Council

	By Date
	Action
	Assigned to

	8 months prior
	Send region director the council commitment card.
	

	7 months prior
	Assign a staff adviser.
	

	6 months prior
	Recruit council delegation leader.
	

	6 months prior
	Recruit additional delegation leadership.
	

	5 months prior
	Select youth delegates.
	

	4 months prior
	Assist council marketing committee in developing and implementing media relations plan.
	

	3 months prior
	Provide area director/state adviser with youth delegate information: bio, photo, reason for selection.
	

	3 months prior
	Select the delegate to provide the council report to the state.
	

	2 months prior
	Complete Report to the State Data Worksheet and send it to area director/state adviser.
	

	1 month prior
	Provide area director/state adviser with two service-oriented success stories.
	

	Day of report
	Escort youth delegation.
	

	1 month after
	After-action critique
	


Sample Press Release
ADD LOCAL CONTACT

ADD LOCAL NUMBER AND E-MAIL

The Boy Scouts of America Celebrates 2005 Achievements,

Presents Report to the State of (STATE)
Youth Delegates Highlight Good Turn for America Initiatives,

Past Year’s Accomplishments, and Future Goals
CITY, State (DATE)—Through the efforts of nearly (NUMBER) dedicated volunteers and the support of religious and community organizations in every neighborhood across the state of (STATE), the Boy Scouts of America positively affected more than (NUMBER) youth with its program of citizenship, mental and physical fitness, and character development in 2005.

On (DATE), a delegation of young men and women embodying the goals of Scouting and representing the Scout Oath and Law presented the BSA’s 2005 achievements and 2006 goals during its Report to the State at the (STATE) Capitol.

“For 96 years the mission of the BSA has been to prepare young people to make ethical and moral choices over their lifetimes by teaching the values of the Scout Oath and Law,” said (NAME), (TITLE). “As the specific needs of (STATE) youth have changed, the BSA has evolved to meet those needs while remaining a positive influence. Today, one out of every two American males has had an affiliation with the Scouting program, and their combined contributions continue to make a significant impact on our state and nation.”
In 2005, the BSA in (STATE) met the emerging needs of society with youth programs and services, including Good Turn for America, a national service initiative that addresses critical areas of need in society; and increased emphasis on the overall well-being of children through encouraging American youth to live an ongoing healthy lifestyle.
This year’s delegation will specifically highlight the following 2005 achievements:

· (Add statistics specific to your state.)

- more -
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 “We use numbers and statistics to measure our success in delivering the Scouting program. But behind the numbers, you will find young men and women learning leadership, developing character, and serving their communities with the caring guidance of countless volunteers and supporters,” (NAME) said. “The BSA will continue to look to the challenges of the next century and seek to help ordinary young people become extraordinary adults by recruiting quality leadership, generating adequate funding for our programs, inviting youth from all backgrounds to join, and by offering fun and relevant programs that are founded on strong values.”

The Report to the State youth delegation includes (NAME OF YOUTH, AGE, of CITY Include each delegate).

In addition to presenting the official report at the (STATE NAME) Capitol, the delegation also plans to (Insert details of visit).

Serving (NUMBER) young people between 7 and 20 years of age with more than (NUMBER) councils throughout the state of (STATE), the Boy Scouts of America is one of the nation’s foremost youth programs of character development and values-based leadership training. If you would like more information about the programs available through the BSA, please contact (INSERT CONTACT INFORMATION AND WEB SITE ADDRESS).

# # #

Sample Scripts

DELEGATE BREAKFAST

Good morning, parents, leaders, Cub Scouts, Boy Scouts, Explorers, Venturers, and visitors. I am [name] and will serve as your master of ceremonies for this delegate breakfast.

As your master of ceremonies, I can assure you that the [name] Council has put a lot of support into this event. I want to express my appreciation to all Scouting leaders who are here with us today for taking that extra effort to be here. The [name] Council is pleased to serve as your host for this report to the state.

When you live in a state as great as [name], it seems nothing is close. We hope that you find your visit here today worthwhile as well as fun-filled.

Whether you have realized it or not, any one of you here today, this morning, in [city, state] [date], may be a future governor, state representative, state senator, or head of a corporation or organization.

My wish to all of you is that your day here is memorable and enjoyable.

I now call Scout [name] of [unit] of [city] for our invocation.

Invocation: Almighty God, you have given us the direction for life. We pray for the strength to follow your guidance, to always think of others as well as ourselves, to help our neighbors and the people of our communities when in need, and to be respectful and loving of all people. We ask that you bless this food to the nourishment of our bodies, and may the strength that it gives us be used for the service of our fellow man. Amen.

Thank you, [name]. And now, to continue with the program, let me introduce you to the folks sitting with me here at the head table.

Introductions
To get our report to the state under way, it is my pleasure and honor to call on [name], president of the [name] council, to give a few welcoming remarks.

Welcoming Remarks

Thank you, [name]. It is indeed a pleasure to be here with you today. This opportunity to be a part of the report to the state ceremonies is a great milestone in the life of a young person as well as the adult leaders. Your participation marks the [number] birthday of the Boy Scouts of America. Few organizations have maintained themselves this long, and fewer still have done so as strongly.

I want to welcome you to your capital city, and express my appreciation to your councils and the leaders who helped make it possible for you to be here.

I know there are a lot of activities planned for you today, but I hope there will be time in your day to see some of the sights of [city].

There are a multitude of things to do and see here in [city]. [list a couple]

So have a great day. And again, welcome to [city], the [host council name] Council, and your state capital.
Introduce Inspirational Speaker
Thank you, [name]. Please accept this small token of our appreciation for you taking the time from your busy schedule to be with us here today.

It is now time to take a roll call of delegations. As I call your council name, please let us know you are here by making a joyful noise.

[list council name, city]

Now, some last-minute instructions.

[Instructions for the day’s activities]

Delegations, we appreciate the effort that all of you have made to be here. You are indeed some of the most important people in [state]. As the ceremonies end, please drive carefully and have a safe trip home.

REPORT TO THE STATE
Will everyone please rise as the honorable [name], position, is escorted forward. Please give him a real Scouting welcome.

Please remain standing and join me in the Pledge of Allegiance to our country. Those of you in uniform, please give the Scout salute, and all others please place your right hand over your heart.

I pledge allegiance . . .
Thank you. Please be seated. [Pause for everyone to be seated.]

Good morning. I am your master of ceremonies, [name].

Welcome to the capital of the state of [state]. The purpose of this assembly is to report to the state of [state] on Scouting’s progress during the year [year]. Scouting is celebrating [number] years of training American youth in the ideals of citizenship.

Ideals such as duty to God and country, and the Good Turn in service to others have become a strong element in our society. Because of Scouting, what we learn today will help us with the challenges of the future.

The United States Congress granted a federal charter to the Boy Scouts of America on June 15, 1916, and since that time, councils throughout America have reported their activities and progress to their respective states. [State] has [number] councils, all of which are represented here today.

It is my pleasure to introduce to you the delegates that are here.

Each delegate youth representative is prepared to give a short summary of Scouting in their respective council. As your council is called, will the youth representative please report? Representatives, please proceed to your reporting station.

[Allow time for representatives to form up behind the floor mic.]

Please hold your applause until all have reported.

[Begin calling council, city.]

Thank you, council representatives.

I now call on [name], [unit] from [city], to give the report of Scouting in [state] for [year].

[Report]

Thank you, [name].

At this time I have the great privilege to introduce the honorable [name, position] for the great state of [state].

[Response by state official]

Thank you, [name]. In recognition of your participation in today’s ceremonies, please accept this token of our appreciation. The eagle is a symbol of strength and leadership—attributes that we in Scouting strive to achieve.

Will everyone please stand and join me in the Scout Oath, [pause] rededicating ourselves to our God and our country as we officially begin another year in Scouting?
Following the oath, will everyone please remain standing until [state official] and the escorts exit the chamber?
Scout sign. On my honor I will do my best to do my duty to God and my country and to obey the Scout law; to help other people at all times; to keep myself physically strong, mentally awake, and morally straight.

[Escorts leave.]

The report ceremonies are now concluded. Thank you for your attendance, and have a great year.

APPENDIX
2004 State Data
2004 Council Data
Letters of Support for GTFA

Governor

Senators

Representatives

State Superintendent

Thank you
The following councils have provided immeasurable assistance in developing this guidebook. Through samples of how a report to the state has operated for the past 50 years, to a new report to the state being developed, examples and ideas were contributed. The media relations campaign materials were developed to support the Report to the Nation and contributed to countless media stories over the past several years.
Capitol Area Council, Austin, Texas

Greater St. Louis Area Council, St. Louis, Missouri

Chief Seattle Council, Seattle, Washington
Boy Scouts of America

Marketing & Communications Division

P.O. Box 152079

Irving, TX 75015-2079
972-580-2263
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