
Crater Lake Council



AGENDA

Welcome

Welcome 6:30-6:45 JIm

Products 6:40-6:45 Braden

Running your Sale 6:45-7:00 Jim

Rewards 7:00-7:05 Braden

Trials End Technology 7:10-7:15 Braden

Finding Help 7:15-7:20 Jim

QA 7:20-7:30





Why Popcorn?



2022 Crater Lake Commissions

30% Base Commission

1% Sign up by August 15

1% Final Payment by December 1st

2% Average $250 Per Scout based on August 1st

membership (2 Hours of Store Front)

2% Average $500 Per Scout based on August 1st

Membership (4 Hours of Store Front)

Finding your Unit Commission Goals

https://drive.google.com/file/d/1CvSwsvqAoN4aLDec9nO5sc95n49bT7ee/view?usp=sharing






Traditional Products

$42
$28 $25 $17

$23 $23
$23

$15



Agenda

Additional Online Products *

* Providing supply chain issues are minimized



2022 Product Allergens 





2022 Crater Lake Dates

Important Popcorn Dates

August 22 – All Orders Are Due

September 10 – Pick up Popcorn

October 22 – Popcorn Blitz Day

October 29 Popcorn Return, Payment to Date, and Order Additional 

Popcorn

November 19 Pickup Additional Popcorn

December 1st – Final Payment Due

December 2nd – Council Top Seller Prize Drawing and Recognition



Ways to Sell



Planning a Successful Sale

Five Steps to a Successful Popcorn Sale

1. Plan an exciting Scouting Year

2. Plan your budget to support your plan (Explain your budget to your parents)

3. Plan an exciting Kickoff

4. Have Scouts set a goal

5. Keep in communication



Planning your year and budget

Pack Budget Tool

Plan your Troop Budget

Planning-Your-Annual-Pack-Budget.pdf (scouting.org)

510-275.pdf (scouting.org)

Determine Unit Incentives

https://boyscouts-my.sharepoint.com/:x:/g/personal/jwestfal_scouting_org/ES5dtMOHthhJkKESJ_U7SKoBKC1oxrDYCEGc8oK22DsywQ?e=W19Qob
https://www.scouting.org/wp-content/uploads/2021/01/Planning-Your-Annual-Pack-Budget.pdf
https://filestore.scouting.org/filestore/boyscouts/pdf/510-275.pdf


Kickoff Planner

https://drive.google.com/file/d/19wqUsMgQ867zZ6Su_hFlrYmirdGQoVIg/view?usp=sharing


Scout Goals and Parent Commitment

Parent Communication Handout

Scout Accounts

• Must be used for Scouting

• Not transferable unless same 

charter org

https://drive.google.com/file/d/1N7lJy65u3I8SNLm7tpsTTujZdXuvOy5E/view?usp=sharing


$1000 Scout Sale

 Participate in two hours of site sales

 Make six online sales

 Make six wagon sales



Inventory Control

Can only return up to 10% of retail ordered in full cases:

 Sign Out Sheets

 Weekly Follow Up

 Trades

 Participate in Blitz Day

 Communicate with the Council



Blitz Day

 October 22

 10 am to noon

 Followed by a party 

 Bend and Medford will coordination on areas

 Sell remaining inventory

 New Scouts chance to sell 

 Deliveries will be shortly after this sales date



Transfer Popcorn





WHY DO KIDS LOVE TRAIL’S END REWARDS
• You get to buy the prizes you want!
• The more you sell, the more you earn.
• Millions of prize choices on Amazon.com.
• Get your prizes faster and delivered directly to you.
• Bigger and better prizes than ever before!

WHY DO LEADERS LOVE TRAIL’S END REWARDS?
• Less work!
• No collecting orders from families or distributing prizes.
• Simplified sale management. 
• The Trail’s End Leader Portal is a one-stop shop for everything, including prize ordering.
• Orders are tracked automatically for leaders when kids sell with the App and Online.
• It’s easy to communicate and manage because face-to-face and online sales count towards Rewards.
• Trail’s End helps train and motivated kids through the app.
• Leaders can wrap up the fundraiser and get back to unit adventures faster!



2022 Crater Lake Council Extras

• Weekly Drawings

• $1000 Seller Club

• Recognition online and at council 

events

• Matching the Trails End Gift Card

• Top five Cub Scouts and Top five Scouts

• Bonus prize drawing on December 2nd

via Zoom 



Closeout



2022 Trail’s End 

Tech



Unit Leader Portal

• The Unit Leader Portal is now mobile friendly where Units can 
access the portal while at a storefront or on the go.

• Units can manage their entire sale from their phone. 



Unit Leader Portal



Ordering



Trail’s End App

Multiple Kids?
• Each kid must have their own registered account, even siblings. 
• The same email can be used for multiple accounts
• Toggle between accounts within the app by clicking the name dropdown at the bottom of the screen.



Trail’s End App



2022 Crater Lake Dates

Important Popcorn Dates

August 22 – All Orders Are Due

September 10 – Pick up Popcorn

October 22 – Popcorn Blitz Day

October 29 Popcorn Return, Payment to Date, and Order Additional 

Popcorn

November 19 Pickup Additional Popcorn

December 1st – Final Payment Due

December 2nd – Council Top Seller Prize Drawing and Recognition



Important Reminders

• With the committee – finalize the 

budget

• Determine unit popcorn incentives

• Schedule Site Sale Location

• Place Popcorn Order (Secure 

Transportation)

• Secure location for product storage and 

plan for inventory control

• Date and plan for kickoff





Open Office Hours

Have a question or a few? Swing by our Trail's End Popcorn 
Community Facebook page every Wednesday starting Wednesday, 
July 27th at 7pm EST through Wednesday, November 9th at 7pm 
and we'll be LIVE to help answer any questions that come 
through. 

Open office hours are in addition to the Customer Support email + 
Social Media platform support outlets provided.



Council Help

www.craterlakecouncil.org/popcorn

• Jim Westfall 541-727-6665 james.westfall@scouting.org –

• Council Incentives, Deadlines, Sales Ideas, Billing

• Braden Hammond 317-544-8861 braden.Hammond@trail-end.com

• App Questions, Product Questions, Sales Ideas

mailto:james.westfall@scouting.org
mailto:braden.Hammond@trail-end.com



